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Net budget of £185.5m
Overspend of £24.2m reduced to £14.9m 
(8%)

• Overspend is £24.2m offset by in-year 
mitigations and one-off funding.

• ASC:
• Residential/Nursing – Cost of beds 

higher than budgeted.
• Increased delivery in home care

• Mental Health:
• High-cost placements

• Learning Disabilities: 
• Supported Living – market 

sustainability
• Day Care – increased need to allow 

carer’s break/respite

• Commissioning:
• My Life, My Future
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23/24 In Year Mitigations - £9.3m 

One Off NHS 
Monies

£1m

One Off 
ICB Funding 
Home Care 

Blocks
£1.5m

Market 
Sustainability

£3.7m

Voids
£0.3m

Continuing 
Health Care

£0.5m

Review Interim 
Placements

£0.2m

Review High 
Costs 

Placements
£1m

121 Reviews
£0.2m

Review MH 
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£0.4m

Overdue 
Reviews
£0.5m


