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Adult Services Month 9 2023/24

ExCurr::t ::urrerlt Current Net Full Year Month & RAG Mo:en‘ient
Service Area pendiire ‘ncome Budget  Projection Variance A/(F) Stat rom
Net budget of £185.5m Bucget  Budget atus - Menth 7
£m £m £m £m £m £m
Overspend of £24.2m reduced to £14.9m Adull Socal Care Operations
(8%) Physical Disability/Sensory Loss/65 Plus
PLO/SL/GEP Residential & Mursing 76.5 i18.5] 58.8 58.9 8.9 A Red 8.6
. Overspend is £242m offset by in-year H.ome Care 385 I:Q.B:I 282 N.e 28 it Red 0.8
t t d fff d Direct Payments 14.8 (2.3 125 14.2 1.7 il Red 0.6
mitigations and one-otr tTunding. Staffing Costs 14.3 1.9) 124 114 18] (F) Green 60
Transport, Davcare & Other 4.7 1.6} 31 4.8 8.9 A Red .6
. ASC sub total 146.8 (26.6) 114.2 119.5 5.2 A Red 6.6
« Residential/Nursing — Cost of beds MemalHeath | . .
. MH Residential & Nursing 17.2 (2.5) 14.7 14.6 (®1) (Fl  Green 0.8
higher than budgeted. Home Care/Supported Living 7.7 (2.6) 57 6.9 1.2 A Red 8.9
* Increased delivery in home care Staffing/Deprivation of Liberty, Safeguards 15 0.8 15 15 8.0 - Green 6.8
Direct Payments, Day Care & Transport 1.9 (&A1) 1.8 1.7 @1) (Fl  Green 0.8
b total 28.3 4.6 23.7 24.7 1.0 0.6
« Mental Health: T (@.6) A
) Learning Disabilities
* High-cost placements LD Residential & Nursing 254 (1.6) 238 95.3 15 A Red 5.8
Supported Living/Home Care 34.9 i1.3) 336 384 4.8 A Red 8.8
° Learning Dlsabllltles Direct Payments/In Control 127 (2.8) 18.7 Q.7 (1.8) (F} Green .8
.. Day Care 6.4 0.6 6.4 6.9 8.5 A Red 0.8
[ ) —
Supported _LIVIng market Discovery RN 1.1) 38.5 38.9 .4 A Red 0.8
sustainability Transport, Shared Lives & Other 3.3 (9.9 24 26 0.2 A Red 8.0
. Day Care — increased need to allow Central & Salaries 2.4 8.6 2.4 35 11 A Red 8.9
Carer,s break/respite ‘ sub total o 116.7 (6.9) 169.8 17.3 7.5 A Red 6.6
Adult Social Care Commissioning
L . Commissioning 6.7 (68.9) (62.2) (611) 11 A Red 8.8
® CommISSIOnlng: sub total 6.7 (68.9) (62.2) (61.1) 1.1 A Red 8.6
« My Life, My Future Total 2925  (167.0) 185.5 266.4 149 A Red 0.0




23/24 In Year Mitigations - £9.3m

One Off
One Off NHS ICB Funding Market Review MH
Monies Home Care Sustainability High Costs
£1m Blocks £3.7m £0.4m
£1.5m

Review High : :
Costs Review Interim 121 Reviews Overdue

Continuing

Health Care Placements Reviews
Placements £0.2m

£0.5m £0.2m £0.5m
£1m




